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MILINA ORGANIC Project is… 
an initiative born in October 2008 and primary 

planned only as an generous act for 
conservation of Serbian traditional heritage in 
agriculture, without a commercial  component; 

• a company established in beginning of 2009; 

• 100% private investment by two young 
financial experts from Citadel Company; 

• the most important Serbian initiative in field of 
agrobiodiversity conservation (in terms of number of 

animals and breeds involved)  

• situated in area where Serbian Ministry of 
Agriculture and “Natura Balkanika” Nature 
Society started first agrobiodiversity 
conservation steps in Central Serbia in 2002  
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Farms managed  

by “Milina Organic” 

• “Rudina” Farm, Gornji Krivodol village, Dimitrovgrad 

area, 

• “Mojinci” Farm, Smilovci village, Dimitrovgrad area; 

• “Vlada” Farm, Arandjelovac (Central Serbia) 

The farm poses 23 ha of arable land, 10 ha of meadows, 4 

ha of pastures 

plus  167ha of rented land 
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“Rudina” Farm, Gornji Krivodol village 

• situated in the Stara Planina “Nature Park”, 2km from the 

border between Serbia and Bulgaria; 

• the village has only 14 inhabitants; 

• the farm breeds Busha Cattle / more than 90 mother 

cows 

• black, brown, red, grey, yellow, white and tiger type of 

Busha cattle; 

• all facilities built before 60 years, renovated in traditional 

style; 

• plans for setting up a rural tourism product based on 

autochthonous breeds 
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Busha cattle 



25.08.2009 MILINA ORGANIC - Agrobiodiversity 

Conservation Project in Serbia 

10 

90 mother cows and 2 bulls 

Probably more than 110 mother cows in 2010 

20% of Busha population in Serbia 
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Balkan Donkey 
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75 donkeys on the farm 

The second population after Zasavica 

Special Nature Reserve 
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Karakachan sheep 
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120 sheep, 4 rams, 25 female lambs 

90% of identified Karakachan sheep in Serbia 
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Identification of Pirot Zackel 

South East Serbia 
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110 sheep, 4 rams and 25 female lambs 

The only flock of this strain 
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Balkan Goat 
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75 shegoats and 4 hegoats 

red, black and grey tipe of Balkan 

Goat 
30% of officially registered Balkan 

goats in Serbia 
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Present and future products of “Milina 

Organic” 

• Meat products: lamb and sheep meat of Karakachan 

and Pirot Zackel sheep; Busha Cattle beef meat; Balkan 

Goat kid meat; sausages of Balkan Donkey and 
Mangalitza an Moravka pig meat; 

• Milk products: white cheese made of sheep and goat; 

donkey milk (for cosmetics and ethno medicine 

purposes); 

• Wool products: wool hand knitted socks, jackets etc; 

• Services: planed use of donkeys in zootherapy 

purposes; planed use of sheep flock in maintaining Stara 

Planina Nature Park mountain grasslands 



25.08.2009 MILINA ORGANIC - Agrobiodiversity 

Conservation Project in Serbia 

23 

Marketing approach  

 Presentation of 

autochthonous breeds 

products in the “Zaplet” 
Restaurant, Belgrade 

 Connection with Slow 

Food Movement in 

Serbia / their first public 

event 
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Packages for wool products 
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Marketing approach  

• Restaurant Zaplet as a place where Belgrade citizens 

can offer meals made of autochthonous breeds products 

(Karakachan Lamb meat, Pirot Zackel Lamb meat; 
Busha Cattle beef meat, Balkan Goat kid meat etc…) 

• Preparation of special shop in the center of Belgrade 

where these and products of other Serbian farms are 

going to be offered to customers. 


