Programme ELBARN Workshop 8th-10th February 2008,
Hotel Médinek, Kutna Hora, Czech Republic

Friday 8" February

From 15.00

Registration

16.00 Opening Session

17.30 -18.00

18.00 -19.00

Welcome speeches - Gabriel Schwaderer, EURONATUR
- Véra Matlova, ERFP National
Coordinator, Czech Republic
Goals and overview of ELBARN — Why is ELBARN
essential? - Hape Grunenfelder, SAVE
Programme and Content of the Workshop
- Elli Broxham, SAVE

Questions
Coffee Break
AnGR in Europe: An overview based on contributions from

workshop participants and other sources
- Elli Broxham, SAVE

Discussion Round

Dinner

Saturday 9" February

(For more details, see the individual work group agendas)

9.00 —10.30

10.30 — 11.00
11.00 — 12.30
13.00

14.00 -16.00

16.00 —19.00
20.00

Work Group Meetings

Coffee break

Continuation of Work Group Meetings

Lunch

Plenary session to share Work Group discussion

Continuation of Work Groups and preparations for plenary
closing session on 10"
Dinner



Sunday 10th February

9.00 - 10.00
10.00 — 10.30
10.30 — 11.00
11.00 — 12.00
12.00 — 12.30
12.30

13.30

Closing Plenary of Work Group discussions
Information about completing the task of the Work

Groups
- What happens next?

General Information about the Area Workshops
Coffee break

Geographical Area Groups

Briefing from Area Administrators about Area Workshops
(April 2009)

Closing session

Buffet lunch

Shuttle to airport

Excursion to National Stud at Kladruby nad Labem:

= Bus leaves the hotel at 13.45
= Tour of the stables from the Director Lenka Gotthardova

(about 1 hour)

» 16.00 leave Kladruby

= Circa 17.30 arrive at airport

» Those people staying one more night (in Prague) will get taken to
their hotel after people are taken to airport.



